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S+ 'I:he York County Economic Alliance is a 123-year old
_organization focused on economic development and
" business support.

+ Part Chamber of Commerce and part Economic
Development Corporation

+ Services include economic development financing,
business attraction and retention, strategic
development, workforce development, and talent
attraction

+ Administration of multiple county authorities,
including Industrial Development, Redevelopment, and
Land Bank authorities
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,’ ;1L FINANCING PROJECTS CLOSED ECONOMIC DEVELOPMENT
/1 // / ASSISTANCE
//// /// o™ WellSpan Health
/7 WELLSPAR .
e S $ 521,535,000 140 business
250 GASP LOAN AMOUNT financing and
4 e assistance inquiries
/ 7 5 .
// // %!:? pusLIc Republic Services, Inc.
/ $ 95,000,000 : :
/ YCIDA LOAR AMOUNT 43 site selection
4 inguiries
. The York Water Company //
ﬁ\ $ 25,370,000 /

30 prospect site
visits/meetings

YEIDA LOAN AMOUNT

Four Next Generation Farmer Loans

1,961,000
YoCo STRONG RESTART FUND By The gﬁm.ommouur

YoCo CHIRP {2niesmrt o o Famiy First Heaith
Fari H;}LIL;H % i by THATS // y:
$29.9 MILLION ussursen [KIECRES $ 1,900,000 CARTER piffeoit o

Awarded to Awarded to 340/0 E;lha businesses owned State Incentives Awarded $ 666,953,750

Persons of Color. to Multiple YoCo Companies

1 73 1 9 744 3 8 0/0 of the businesses owned o ::es:;::;fe -

NONPROFITS | smaLL BUSINESSES by Women.

of the businesses owned e
Average grant amount: 7 0/0 iy Veharans. '?!33&290
/// // // // // /////
/ / VY 4 e

3 businesses r
relocated to YoCo

Numbers




‘PA’s Outdoor Economy Infrastructure\@

/ / /

/ /
1 S+ F:ublic Lands. 4 million acres of state parks, forests and
/ game lands with geographic dispersion throughout the
" state

oy Use of state parks and forests increased
4,000 lakes by 27% during the pandemic (DCNR), o B
+ Trails. 12,0 while many trails across the e
ghElls commonwealth experienced increases of & e
+ Local Parks more than 200% (PEC) S Y

+ And more. 20+ ski resorts; 665 golf courses; 6,000
miles snowmobiling trails; 9 ATV parks and at least
1,000 miles of public ATV trails
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PA’s Outdoor Economy

/ /
/ /

/+ E/éonomic Impact. $29 billion of overall economic impact
/ + BEA Core Economy: $11.8 billion or 1.5% of GDP (Nathan
7 has updated figures for you!)

+ Business Creation. 7,730 businesses directly supporting the
outdoor economy

+ Employment. 251,000 jobs generating $8.6 billion in salary and
wages

+ Tax Revenue. $1.9 billion in state and local taxes

+ Comparative Value. Visitation to PA’s state forests alone
generates nearly S400 million in consumer spending—three
times the economic value derived from the sale of natural
resources on those lands, including oil and gas
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/I'alent and Business Attraction. Talent attraction will be the
/
co/mpetitive issue of the next decade. Regions that offer high-

quality of life, access to open space, and walkable, historic
communities will succeed.

+ Access to bike/walking paths is consistently a top 3
consideration for home buyers (National Realtors) across
demographics (NRPA)

+ 50% of recent college graduates say “place” is more
important than job in their career search (HBJ)

+ 76% of corporate executives consider “quality of life”

amenities, such as trails and parks, to be “very important”
to site selection—on par with energy costs, market access,

and the corporate tax rate (NRPA)

+ Widespread Adoption: 88% of PA’'s economic development
professionals consider fostering the outdoor economy to be
“very important” in achieving their mission (York College)

OUTDOOR

ECONOMY

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

ACCESS TO HIGH-QUALITY PARK AND RECREATION OPPORTUNITIES

IS IMPORTANT WHEN CHOOSING WHERE TO LIVE
(Percent of Respondents)

92%

91%
89%
a4z 86% 4%
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B Extremely important M Very important
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'—I \ W & Trail Access Stats: Susquehanna County
PE h m '| BE i
1 i) Toral Population Served 24728
| | Population Served (%) 58%
\ { Kids Served 5,097
P o Kids Served (%) 59%
III
| Adults Served 14012
Susguch i A |
! B s -
it lfé Adults Served (%) 58%
i
.': & Seniorz Served 5618
(I a8
\ Seniors Served (%) 50%
{ |
7 H : Low Income Househaolds Served 3,625
|
J ( Low-Income Houzehalds Served 64%
l_,_, | - 3 A . § =
L Lo Medium Income Households 3,603
y Served
Sclected features0 Medium-lncome Houzeholds 59%
l‘t’. ar Served (%)
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- Outdoor Economy Paradigm Shift
\\ \\ ll ’/ // // //
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I //// / +/ Equity. In the last three years, issues of racial equity and socio-demographic disparity have come to the
/ / / / . . . . . .
s /' forefront, creating the opportunity and the imperative to pivot our work to engage new audiences and
///// /// // // ..
“0 o 7 communities.
// /// ////
y Y + PA DCNR, the Trust for Public Land, and WeConservePA produced a dynamic mapping tool that identifies parts of
//// every county that currently have the least access to trails and parks.


https://experience.arcgis.com/experience/4b34299cf99b4d699135e38c3ca0d6d9/page/page_6/?data_id=dataSource_7-TPL_for_web_gdb_5758%3A1
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utdoor Economy Paradigm Shift

OUTDOOR

+/ Equity. In the last three years, issues of racial equity and socio-demographic disparity have come to the

/ forefront, creating the opportunity and the imperative to pivot our work to engage new audiences and
" communities.

+ PA DCNR, the Trust for Public Land, and WeConservePA produced a dynamic mapping tool that identifies parts of
every county that currently have the least access to trails and parks.
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“York County’s Outdoor Economy
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/+ 5,240 York County residents are employed in the outdoor
/
egconomy—a 14% increase since 2010. More than real
/" estate, insurance, and financial services—combined.

+ These stats do not include the restaurants, lodging, and
other services that derive a portion of their revenue from
outdoor visitors

+ York County’s three state park units host 2 million visits
every year (pre-COVID), generate $44 million in consumer
spending, and sustain 420 jobs

+ Through CARES and ARPA, York County Commissioners
invested more than $1.4 million in conservation projects
and organizations
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YORK COUNTY'S DATA PROFILE ® v - - ! . i
\,____f The following chart explores econamic and demographic dsts for York County and six Folum ety Mapami 4'"". .
; comparabie communitias, chosen for thair relative similarities 1o York in characteristics - T e e #—Jw._ b W ¥
o like population size, growth, median household income, and/or median home vale. Each 3 o . , _J - . - Lo il
< of the profiled communities has & dedicated public funding source for supparting quality of .' iy ] - . o o =
~ life amerities thraughaut their counties. In the sections that follow, the linkages between -8 -.h-nr&, ! i
the presence of these funding mechanisms and econcmic growth is explared, in particular L J \ L. ,
35 ft relates ta employment within the creztive and outdoor sectors ' g
COUNTY These sectors are composed of diverse industries, including performing arts, museums . el e J rhy i .
PEMNSYLVAMNIA and heritage sites, arts education, design and architecture, film and television, sounds and i "' AIB
acio, publichers an sof tweee desice golf and Sking Faciiies, marinas, camparaunds gt Fa 1 Ty B
recreationalgaads retail, and mare (fulllist included in the appendic: F v b Tt !
il e -
v el e i - -
orx Deadson | washmgton | 5t Gemara | SemtaBarbers enesee ! I F r | N | .
County, PA n_,m County, TH County,MD FParish,LA  County,CA  County,Ml . Mommer -_ Fr=rpitry ¥ - a
M b 4 =) /
Rezociateaetr | Yark ity | Stz | Nashule | sagersiown | e Greans | e acaara |7 S N 2
1 Sy by
= ‘® |l e 5 B /
Poputation(2019) | sszome | 1m60es | mmaes 181,068 ATTAL aa6,558 50%E1S L d . ey ‘ /
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- - sa amx  |moox [2s0w sman [waox sz s W e s C
Supporting York County’s Arts, Cultureia=s S5 i WP o /
Hedian HE S— S 2 ur S &n0.2 ]
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(2000}
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/ // +/‘I’he/York County Economic Action Plan was adopted by the County
,’l i 7 C/émmlssmners in December 2020 as part of the county’s
/) comprehensive plan

Z /
///////;ﬁ/ //// ///
/// 4 /// 5 9
-~ -7+ The EAP pivots our county’s economic development strategy to
/ /
i emphasize people-focused and place-based initiatives, including:

+ Promoting investment in outdoor infrastructure, including
parks, trails, and open space

+ Building the capacity for placemaking countywide

+ Rededicating resources to the county’s 36 historic boroughs

+ Documenting the economic impact of the outdoor and cultural
economies

+ The EAP made the outdoor economy and the programs that support
it integral parts of York County’s economic development strategy,
supported by our civic, business, and political leadership

York County Economic Action Plan &

STRATEGY 2 [543 #

IMPROVE THE BUILT ENVIRONMENT AND SUPPORT
INFRASTRUCTURE AROUND YORK COUNTY'S DUTDDOR
RECREATIONAL ASSETS

ACTION STEPS
IMMEDIATE (06 MONTHS)

7
Ut .
/
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/)"~ /southern York County and connecting to the outskirts of
v /// -~ Baltimore via the NCR Trail
. + Owned and maintained by the County of York’s Parks

Department; constructed by the York County Rail Trail
Authority over a period of 30+ years

+ 2015 Pennsylvania Trail of the Year
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AN On average, daily trail users spend $18 at
ECONOMIC local businesses, which climbs to $124 for
Sl b overnight visitors.

|
The YORK COUNTY

HERITAGE RAIL $13.76 ,”

TRAIL averages $113 ,’/ ///
263,856 visitors $2.4 million per night A
each year, who: /,/:/ ///

But...we also learned that consumer spending has actually been in decline and that some e

s s

residents—primarily our Black and Latinx communities—considered the trail to be unwel/cq/tr/H"f;g,\Lf—i/
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30% of York
County’s

- businesses

.. and 17% of all
% jobs are

> located within
a one-mile
bike ride of
the York
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i ot /rfounded in June 2020, our program is now active in 7
/ 4 / - . . .
/7 / communities leveraging trails and the outdoors for economic
0 7 L,/ e WRIGHTSVILLE ®
4 s
s opportunity o
/ -
/ //
/ . . . .
S + More than $1.2 million raised from PA DCED and private © SEVEN VALLEVS
SOU rces ® HANOVER ® GLEN ROCK )
® RAILROAD /
® NEW FREEDOM /

+ A holistic approach that considers placemaking investments,
coordinated programming and marketing, advocacy,
municipal engagement, and grants to businesses

+ Primary goals include increasing patronage, extending time
spent in each town, increasing new trail-friendly businesses,
increase awareness about York’s outdoor economy
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/i o+ ,Trail Towns alignment with other YCEA initiatives, including —r T
L /the BLOOM Business Empowerment Center pa — LOCAL

/ 7 P THE GLEN ROCK MILL INN
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- + 549,000 in grants to 24 small business to expand inventory,
improve signage, enhance marketing or otherwise invest in
making their business trail friendly.

+ More than 50% of grants made to businesses owned by
women or people of color

+ BLOOM CDFl is now capitalized at $6.7 million and will make
financing available small businesses.

+ Priority given to BIPOC and women-owned business and
businesses located in LMI census tracts, including most
Trail Towns
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ENTERPRISE FURNITURE
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COMPANY, GLEN ROCK, PA,

D-1387

GENERAL VIEW OF GLEN ROCK, PA. NO. 2.
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. | IR The Codorus could be “one of the most attractive of
&N : our possessions...instead of an ugly sewer and

E sometimes a peril” by creating a “charming walk of
" some miles beside an exceptionally beautiful and
; interesting creek.” — A.B. Farquhar
CODORUS CREEX PROMENADE
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A B Project Area 71%

L B York City I

- York County

*Census blocks within
one-quarter mile

22%

Less than Renters
high school (no home
education ownership)

- Codorus Greenway

66%

Poverty
(below 2x
poverty
level)

$38k

Median
income
(2019
dollars)

Carless
(no car
ownership)
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/| = Estimated annual pollutant reductions for overall project:
/
/ /

= Phosphorous

» Nitrogen Reduction: 13,323 |bs./year

Tabie 1. Total Undiscounted Benefits over 20 years of Operation

CATEGORY MONETARY VALUE

(In 2020 dollars)

Safety Benefits 73,200,000

69,000

11,740,000

Economic Competitiveness S688,200

State of Good Repair 589,700
Maintenance Costs 5(2,600,000)
Residual Value 510,000,000

TOTAL BENEFITS (UNDISCOUNTED) $93,240,000

* not including construction jobs, stormwateﬁb/enefjt/s /

increased real estate values -~ =

I//
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York County Economic Alliance
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